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Liz Weber 

Biography 
 
 

When Liz talks, her clients listen.  
 
Liz is an advisor to boards of directors, business owners, and C-

Suite leaders. She’s a leadership, strategic and succession planning consultant, speaker, and 
author.  
 

Liz helps her clients focus on the right things at the right time to get the right impact. As a 
result, her clients measurably improve their performance, profits, and workplace culture.  
 
Liz has been named a Top Leadership Influencer, an Organizational Culture Champion, and a 

Top HR Influencer to Watch.  
 
Liz has written ten books, has supervised business activities in 129 countries, and has consulted 

in 20 countries, and currently writes a monthly blog and posts on social media daily. 
 
She is one of fewer than 100 people in the U.S. to hold the Certified Speaking Professional 

(CSP) and Certified Management Consultant (CMC) designations; the highest earned 
designation in two different industries. Liz is also an award-winning association board director. 
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