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Who’s Going to Do That Job?

Keynote by Liz Weber, CMC, CSP 

Build Depth & Plan for Succession!

If your audience members would answer 
'YES' to just one of those questions, this 
presentation is for them!

In this, nuts & bolts presentation, Liz Weber, 
CMC, CSP presents her straightforward 
insights on why and how to develop an 
ongoing succession planning process – not 
just a plan.

Format: 45-Minute – 3+ Hour Keynote and/or 
Workshop. 

This presentation is perfect for:
•	 Leaders and Leadership Teams
•	 Business Owners
•	 Human Resources Professionals
•	 Boards of Directors

The audience will leave knowing how to:
•	 Align Succession Plans with  
	 Strategic Plans for for Proactive  
	 Talent Placements
•	 Identify “Hot Spots” and  
	 Development Needs
•	 Establish Pools of Qualified 			 
	 Candidates for Team Positions

I was nervous about 
today because you never 
know how these things 

are going to go, but 
as soon as Liz started 
speaking speaking, I 
knew it was going to  

be great.
—

Terri Turner
Director of HR, St. Anne’s 
Retirement Community

•	 Do you have critical tasks that only 	
	 one person knows how to handle?
•	 Are you concerned that you don’t have 	
	 the leadership or team depth you 		
	 need?
•	 Would your life be easier if you had a 	
	 simple process to elevate your team’s 	
	 skills, depth, and agility now, as well as 	
	 in the future?
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