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Keynote by Liz Weber, CMC, CSP

Strategically Driving Change During Change

Has the way you need to lead and do
business changed dramatically?

Are you constantly looking for ways to
better support your teams through
change?

Would it make your life easier if others
got ‘on board’ quicker so you could
implement the needed initiatives
sooner?

If your audience members would answer
'YES' to just one of those questions, this
presentation is for them!

Strategic changes typically position
organizations for even greater flexibility,
agility, and success. In this program, Liz
Weber shares insights and use cases to help
your audiences understand how to support,
manage, and lead change—strategically.

Format: 45-Minute — 3+ Hour Keynote and/or
Workshop.

w. www.Liz-Weber.com e. Info@Liz-Weber.com

I've attended dozens of
leadership presentations...but
without a doubt, Liz Weber's

was the best I've ever seen.

She knew our audience,

understood our issues and
challenges, and spoke directly
to them in a concise manner...
Thank you!

Trace Carson
SVP Organization Management
Group, Inc.

This presentation is perfect for:

Leaders and Leadership Teams
Business Owners

Human Resources Professionals
Boards of Directors

The audience will leave knowing how to:

Outline a process to lead their teams
to and through needed change
|ldentify strategic opportunities for
increased agility, performance, and
profits

Communicate and ‘sell’ the benefits
of strategic change initiatives more
effectively
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