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Z Keynote by Liz Weber, CMC, CSP

5 Stages Leadership™ - Become the Leader Your Team
Needs You to Be

Liz has a gift for
communicating leadership
concepts clearly and in ways
that a leader - at whatever
stage of their development-
can understand and apply.

Kevin Mellott
General Manager, ServiceMaster
Professional Cleaning, Inc.

Are you tired of working 50, 60, 70 or

more hours a week?

Do you start early and work late, just to

get YOUR work done?

Are you frustrated by what your team

members can't do or can't figure out The audience will leave knowing how to:

for themselves? . Identify their current stage of
leadership and its impact on their
team(s)

If your audience members would answer - Identify which stage of leadership
'YES' to just one of those questions, this their team needs NOW
presentation is for them! - Create a process for developing
leadership-depth throughout their
In this in-demand program, Liz Weber shares her organization
leadership model, The Five Stages of Focused
Leadership Development®, to help simplify the
leadership development process.

The Five Stages of Focused Leadership
Development® model is also shared in various
customized programs:
5 Stages Leadership™ for Human Resources
Professionals
5 Stages Leadership™ for Association
This presentation is perfect for: Leaders
- Leaders and Leadership Teams - 5 Stages Leadership™ for Volunteer
Business Owners Leaders
Human Resources Professionals - 5 Stages Leadership™ for Boards of Directors
Boards of Directors - 5 Stages Leadership™ for Bank Leadership

Format: 45-Minute - 3+ Hour Keynote and/or
Workshop.
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