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Something Needs to Change 
Around Here! 
(Based upon Liz’s upcoming book: Something Needs to Change Around Here - 

Five Stages to Leveraging Your Leadership) 

 
Program Description: 

• Are you tired of working 50, 60, 70 or more hours a week? 

• Do you come in early and stay late, just to get YOUR work done? 
• Are you frustrated by what your team members don't do or can't figure out for 

themselves? 

Would you like to learn why you're always playing catch-up just to keep-up? 

If you answered YES to just ONE of these questions, this presentation is for you! Liz 
Weber (aka - The Dragon Lady of Leadership Accountability™) will share her model: 
The Five Stages of Focused Leadership Development™. This model will help you quickly 

identify why your team under-performs, depends upon you to solve every problem, and 
causes you to work the long hours you do. 

Learning Objectives: 

In this session, you will: 

- Learn Liz's model The 5 Stages of Focused Leadership Development™ 
- Identify how you can change your leadership style to enhance your entire team's 
performance 

- Create a process for developing Leadership skills in other team members 
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Leadership Succession: Identifying 
Tomorrow's Talent 

 
Program Description: 

Leadership succession and succession planning is more than creating a document. It's 
creating a culture that believes in constantly supporting, challenging, and developing 

staff. 

Learning Objectives: 

In this session, you will: 
- Learn how to create a leadership succession planning process that supports your 

organization's future 
- Review basic, logical methods to assess weaknesses in your talent pool and identify 
"Hot Spots" 

- Develop an organization-wide, on-going process of reviewing and developing talents 
and skills to support the team members' and the organization's future 

 

Don’t Let ‘Em Treat You Like A Girl™   
(Based upon Liz’s book:  Don’t Let ‘Em Treat You Like A Girl™ - A Woman's 

Guide to Leadership Success) 

 
Program Description: 
In this often politically-incorrect, yet insightful presentation, women (and 
men) will learn how they’ve created many of their own roadblocks to 
leadership success.   
 

In this presentation, the participants will laugh, reflect, and learn: 
- The 3 Leadership Traits required to earn respect from peers, 

employees, and clients alike 

- The Top 10 Self-Sabotaging Leadership Behaviors   
 

(You may choose to offer attendees signed copies of this eye-opening book. Let them join 
others who keep this book in their briefcases, desk drawers, or next to their computers for 

easy reference!  ) 
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Strategic Planning Without the Migraine! 

 
Program Description: 

You’ve got a migraine. You've spent thousands of dollars and numerous hours 
developing a strategic & succession plan - and no one cares.  

You've spent hours developing an inspiring vision - yet no one's inspired. 

You've toiled endlessly to develop goals to make the plan happen - yet no one knows 
what to do! 

What's wrong with your employees??? 

What's wrong with your plan??? 

Liz's strategic planning process - The Success Planning Pyramid™ has helped 
organizations including hospital systems, governmental agencies, manufacturers, IT, 

and financial services firms create clarity, focus, unity - and results. 

Learning Objectives: 

In this session you will: 

- Learn how to use your strategic plan as a daily 
management tool 
- Identify ways to use the various elements of the plan to re-align employee 

performance and enhance teamwork 
- Discover the simple, logical process of rolling the plan out to all employees to gain 
organizational-wide support --- and success! 

 


