
     

 
 

 

WEBER BUSINESS SERVICES, LLC (WBS) brings clients experience in strategic planning and 
organizational change, with employee training and development at its core.  With over 25 years’ experience, 

WBS has guided clients in strategic planning, organizational change, leadership successor development, and 
management training.  WBS regularly supports clients by facilitating strategic planning sessions, coaching and 

mentoring successors and leaders, and designing and presenting employee training programs.   
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SAMPLE TRAINING TOPICS: 

• Using the Strategic Plan as A Daily 

Management Tool 

• Managing Personalities & 

Communication Styles 
• Leading During Turbulent Times  

• Leading & Sustaining Change 

• Managing Across Generations 

• Managing Projects & Teams 

• Managing Conflict  

• Working with Difficult Personalities 

• Leading Meetings 

• Managing Time 

• Managing Your Former Co-Workers 

• Building & Leading Work Teams 

• Developing, Coaching & Retaining Staff  

• Developing the Next Generation  
 

KEY PERSONNEL:    LIZ WEBER, CMC, MANAGING PRINCIPAL AND FOUNDER 
Liz Weber founded Weber Business Services, LLC in 1992. She attended the University of Wisconsin where 

she earned her BBA in International Business and The George Washington University where she earned her 
MBA in International Business. Liz is a Certified Management Consultant (the highest designation for a 

consultant) and has worked with organizations in over 20 countries. As a testament to her success in 

facilitating focused strategic planning and training sessions, company presidents, CEOs, and senior 
government officials personally ask Liz to work with their organizations. Liz is also considered a “Master 

Trainer” and a recognized author and columnist. Other specialized consultants and staff are engaged as-
needed. 
 

SELECT LOCAL CLIENTS:     
• The Commonwealth of Pennsylvania  

o PennDOT, SERS, DCNR, OA 
• Olson & Olson /Tilman Dump Trailers 

• D.L. Martin Company 

o Depts. of Banking and Insurance • Charles Town Races & Slots 

o Department of Public Welfare • West Virginia University Hospitals-East 

o PennDOT & OA Leadership Institutes • Ralph Lauren/Polo Distribution Center 

 

• Strategic Planning  • Leadership Succession Planning 

• Leadership Coaching & Mentoring • Management Training 

• Comprehensive Training Curriculum 

Development 

• New Manager Development / 

Managing Former Peers Training  

• Performance Management Training  • Policy & Procedure Development 
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